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Executive Summary 
This document establishes the official custody and treasury management procedures for 
WYDE Impact Exchange token projects, beginning with the $EAT (End Hunger) token 
launch on December 10, 2025. These procedures apply to all current and future impact 
token projects operating under the WYDE Wyoming Decentralized Unincorporated Nonprofit 
Association (DUNA) structure. 

The framework addresses three core requirements: secure custody of digital assets through 
multi-signature wallets, transparent treasury management with verified signing authorities, 
and a progressive path toward full decentralization aligned with emerging U.S. regulatory 
frameworks. 

Infrastructure Partners & Documentation 
WYDE leverages best-in-class blockchain infrastructure from audited, established protocols. 
All partner documentation and audit reports are publicly available. 

Partner Function Documentation 
Hedgey Finance Time-based token vesting and 

lockups 
hedgey.finance 

Gnosis Safe Multi-signature custody and 
treasury management 

docs.safe.global 

Uniswap V4 Liquidity provision and fee 
routing 

docs.uniswap.org 

0xSplits Gasless fee routing and 
revenue distribution 

splits.org 

Clanker / 
Farcaster 

Launchpad operations and 
token deployment 
infrastructure 

clanker.gitbook.io/clanker-doc
umentation 

Attention.ad Launchpad infrastructure 
(Clanker SDK extension for 
custom launch options) 

attention.ad 

 

Partner Role Summary 
1.​ Hedgey Finance + Gnosis Safe: Combined solution for time-based vesting and 

multi-sig custody. Hedgey handles vesting schedules while Gnosis Safe provides the 
underlying multi-signature security for treasury wallets. 

2.​ Uniswap V4: Primary liquidity layer enabling token trading on Base network. Fee 
routing configured through Uniswap hooks to direct trading fees to designated 
treasury addresses. 
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3.​ 0xSplits: Gasless fee routing protocol that automatically distributes incoming fees 
across the four treasury addresses (Impact, WYDE, Creator, Attention) at the 
configured 25% split without requiring manual transactions. 

4.​ Clanker / Farcaster: Audited token deployment infrastructure providing secure, 
standardized token launches on Base. All token contracts deployed through Clanker 
inherit its security audits. 

5.​ Attention.ad: Launchpad partner leveraging the Clanker SDK for custom launch 
options. As an extension of Clanker infrastructure, Attention.ad deployments benefit 
from Clanker's underlying audit coverage. 

Regulatory Framework: Path to Decentralization 

CLARITY Act Alignment 
WYDE's custody framework aligns with the Digital Asset Market Clarity Act of 2025 
(CLARITY Act, H.R. 3633), which passed the U.S. House of Representatives on July 17, 
2025. The CLARITY Act establishes a  

four-year path to decentralization, allowing digital asset issuers to file notice with the SEC 
that a blockchain system is expected to become "mature" within this timeframe. 

Key CLARITY Act Provisions 
•​ Mature Blockchain Definition: A blockchain that is functional, open-source, 

operates on transparent rules, and is not controlled by a single person or group 
(including those holding 20% or more of tokens) 

•​ Four-Year Transition: Issuers may file notice stating the blockchain is expected to 
become mature within four years, with SEC review and objection rights 

•​ DUNA Recognition: Decentralized governance systems are recognized as separate 
from individual participants, supporting Wyoming's DUNA framework 

•​ DeFi Exemptions: Certain decentralized finance activities are exempt from 
SEC/CFTC registration while remaining subject to anti-fraud authorities 

Progressive Decentralization Timeline 
Centralization does not happen overnight, nor does decentralization. WYDE operates under 
a structured four-year timeline toward full community governance: 

Phase Timeline Governance Structure 
Year 1 Dec 2025 - Dec 2026 WYDE-managed custody with 

multi-sig controls; partnership 
agreements immutable 

Year 2 Dec 2026 - Dec 2027 Community governance voting 
begins; token holder input on 
partner selection 

Year 3 Dec 2027 - Dec 2028 Expanded community control; 
treasury decisions require token 
holder approval 

Year 4 Dec 2028 - Dec 2029 Full decentralization; mature 
blockchain certification filing 

 

Multi-Signature Custody Structure 
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Gnosis Safe Configuration 
All WYDE treasuries utilize Gnosis Safe multi-signature wallets deployed on Base network 
(Coinbase Layer 2). This provides institutional-grade security through distributed key 
management and configurable approval thresholds. Full API documentation available at 
docs.safe.global/core-api/transaction-service-reference. 

Standard Configuration: 2-of-3 Multi-Signature 
For core WYDE-managed treasuries, transactions require approval from  
two of three authorized signers. This prevents any single point of failure while enabling 
operational efficiency. 

Signer Role Responsibility Hardware Verification 
Signer 1 - WYDE 
Advisor/Co-Founder 
(Martin Simms) 

Primary operational 
authority; day-to-day 
treasury management 

Ledger Nano X with verified 
firmware 

Signer 2 - WYDE 
Advisor/Co-Founder 
(Aaron Rafferty) 

Secondary approval; 
large transaction 
verification 

Ledger Nano X with verified 
firmware 

Signer 3 - WYDE 
Advisor/Co-Founder 
(Prerit Das) 

Emergency backup; 
compliance oversight 

Ledger Nano X with verified 
firmware 

 

Extended Configuration: 3-of-4 Multi-Signature (Charity Partner Option) 
For Impact Treasuries with nonprofit partner involvement, an optional fourth signer may be 
added from the charity partner organization. This creates a  

3-of-4 threshold, requiring three approvals from four authorized signers. This configuration 
provides charity partners with direct visibility and optional co-signing authority over funds 
designated for their organization. 

Signer Organization Authority 
Signer 1 WYDE 

Advisor/Co-Founder 
Required for all transactions 

Signer 2 WYDE 
Advisor/Co-Founder 

Standard approval authority 

Signer 3 WYDE 
Advisor/Co-Founder 

Backup and compliance oversight 

Signer 4 
(Optional) 

Charity Partner Optional co-signing; visibility 
into grant distributions 

 

Treasury Wallet Addresses 
All treasury addresses are Gnosis Safe multi-signature wallets deployed on Base network. 
These addresses are publicly verifiable on-chain. 

$EAT Token Treasuries 
Treasury Gnosis Safe Address (Base Network) 

$EAT Impact 
Treasury 

0x20E018e1d70A41C4B256B7165534aF95F82576bF 
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Treasury Gnosis Safe Address (Base Network) 
$EAT Community 
Treasury 

0x84F0f54B7bDbAC9EF4bbB578c589e766d1062756 

WYDE Treasury 0x0Af4416A9BF061C136b9d57964D213101e0a61A0 
Attention Treasury 0x60d44a87C2c37Ad9Dc54391Ebf7866D6Af639a0b 

 

Fee Distribution Structure 
All trading fees are distributed in WETH across four treasuries with equal 25% allocation. 
Fee routing is handled automatically through 0xSplits (splits.org), which enables gasless 
distribution without requiring manual transactions. The Attention Treasury serves as the split 
admin for all fee distributions, enabling future reconfiguration if revenue contracts are 
tokenized. 

Treasury Purpose Allocation 
Impact Treasury Direct funding for verified 501(c)(3) 

nonprofits 
25% 

WYDE Treasury Platform operations and infrastructure 
maintenance 

25% 

Creator Treasury Rewards for token holders and 
community members 

25% 

Attention Treasury Marketing, awareness, and community 
growth 

25% 

 

Split Admin Configuration 
CRITICAL: The WYDE Administrator is designated as the split admin for ALL fee 
distributions. This architecture allows reconfiguration if WYDE tokenizes revenue contracts 
in the future. 

Treasury Split Admin Split Recipient 
Impact Treasury WYDE Administrator Impact Treasury (25%) 
WYDE Treasury WYDE Administrator WYDE Treasury (25%) 
Creator Treasury WYDE Administrator Creator Treasury (25%) 
Attention Treasury WYDE Administrator Attention Treasury (25%) 

 

Vested Token Management via Hedgey Finance 
On December 17, 2025, 80 billion $EAT tokens (80% of total supply) were transferred to 
Hedgey Finance vesting contracts. These tokens vest over a 12-month period with a 1-year 
cliff, meaning all tokens become available on December 17, 2026. 

WYDE: CauseCoin Vault (liquidity operations) 
The master vesting vault holds all vesting contracts and provides access to the Hedgey 
vesting interface. 

Vault Address 0xC68f08ABABE499359411aC8AAEF2A7e05eB3C756 
Purpose Holds 10B EAT (10%) for liquidity operations (unvested, 

available) 
Signers 2-of-3: Aaron Rafferty, Martin Simms, Prerit Das 
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Vesting Contract Allocations 
Each vesting contract is a Gnosis Safe with 2-of-3 signer authorization (Aaron, Martin, 
Prerit). All contracts have a 1-year cliff with full vesting on December 17, 2026. 

Plan Gnosis Safe Address Tokens % 
Plan 1 
Charity Partners 

0x16693d37B39Be7137B8DD370a5CfC1b16D413
B6F 5B 5% 

Plan 2 
WYDE Team 

0xdBa745d91DE4B968ae7591641C6ECd960f6D6
c76 5B 5% 

Plan 3 
$EAT 
Community 

0xE76b6B24e9e4b8Cfee8786C1881c92F0a05fd
ba1 20B 20% 

Plan 4 
$EAT Treasury 

0xe506b6715623E0f068F4892F4763add470794
9c5 50B 50% 

 

Vesting Schedule 
Start Date Cliff Date Fully Vested 

December 17, 2025 December 17, 2026 December 17, 2026 
 

Hedgey Vault Interface: 
https://app.safe.global/apps/open?safe=base:0xC68f08ABABE499359411aC8A
AEF2A7e05eB3C756&appUrl=https%3A%2F%2Fapp.hedgey.finance%2Fvestin
g 

Token Allocation Summary 
Allocation Tokens Status 

Liquidity Operations (Vault) 10B (10%) Available 
Charity Partners (Plan 1) 5B (5%) Vesting 
WYDE Team (Plan 2) 5B (5%) Vesting 
$EAT Community (Plan 3) 20B (20%) Vesting 
$EAT Treasury (Plan 4) 50B (50%) Vesting 
Circulating Supply 10B (10%) Circulating 
TOTAL 100B (100%)  

 

Relocking Procedure 
1.​ Token Transfer: 80B unlocked tokens transferred from initial vesting contract to 

dedicated Vested Token Safe 
2.​ Safe Configuration: New Gnosis Safe deployed with 2-of-3 multi-signature 

requirement 
3.​ Milestone Vesting: Tokens released only upon achievement of meals-funded 

milestones (100M, 250M, 500M, 750M, 1B meals) 
4.​ On-Chain Verification: All milestone achievements and subsequent releases 

publicly verifiable 
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Milestone-Based Unlock Schedule 
Milestone Meals Funded Tokens Released % Unlock 

Milestone 1 100 million 16B tokens 20% 
Milestone 2 250 million 16B tokens 40% 
Milestone 3 500 million 16B tokens 60% 
Milestone 4 750 million 16B tokens 80% 
Milestone 5 1 billion 16B tokens 100% 

 

Hardware Security Requirements 

Current Implementation: Ledger Nano X 
All authorized signers use Ledger Nano X hardware wallets with the following security 
requirements: 

1.​ Firmware Verification: Latest official firmware installed and verified through Ledger 
Live 

2.​ Seed Phrase Storage: 24-word recovery phrase stored offline in secure location 
(bank vault or equivalent) 

3.​ PIN Protection: 8-digit PIN required for device access; auto-wipe after 3 failed 
attempts 

4.​ Transaction Verification: All transactions must be manually verified and approved 
on device screen 

Institutional Custody Upgrade Path: Fireblocks MPC 
As WYDE scales and treasury values increase, the framework supports upgrade to 
institutional-grade custody through Fireblocks MPC (Multi-Party Computation) infrastructure. 

Fireblocks MPC Architecture 
Fireblocks uses MPC wallets where each private key is split into multiple cryptographic 
shares. No single system or party ever holds the full key at any time. A threshold (for 
example, 2-of-3) of these shares must participate to produce a valid transaction signature, 
creating a built-in multi-key signer model at the cryptographic layer. 

1.​ Key Sharding: Private keys split across multiple secure enclaves; no single point of 
compromise 

2.​ Policy Engine: Enforces who can approve what, under which conditions, for which 
addresses and limits 

3.​ Transaction Rules: Transactions only proceed if they satisfy policy rules and collect 
required human and system approvals 

4.​ Custody Options: Direct/self-custody (customer controls MPC share) or qualified 
custody through regulated trust company 

Upgrade Triggers 
Migration to Fireblocks will be considered when any of the following thresholds are met: 

•​ Total treasury value exceeds $10 million USD equivalent 
•​ Monthly transaction volume exceeds 500 transactions 
•​ Institutional partners require enhanced custody compliance 
•​ Regulatory guidance mandates institutional-grade custody solutions 
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Operational Procedures 

Transaction Approval Workflow 
1.​ Initiation: Authorized team member creates transaction in Gnosis Safe interface 
2.​ Review: All signers receive notification; review transaction details, recipient address, 

and amount 
3.​ Verification: For distributions over $10,000, secondary verification of recipient 

address via separate communication channel 
4.​ Hardware Approval: Each approving signer confirms transaction on Ledger device 

screen 
5.​ Execution: Upon reaching threshold (2-of-3 or 3-of-4), transaction broadcasts to 

Base network 

Nonprofit Grant Distribution Process 
•​ Frequency: Quarterly distributions (or more frequently as treasury accumulates) 
•​ Conversion: WETH converted to USD via Coinbase before distribution to nonprofits 
•​ Verification: Nonprofit 501(c)(3) status verified through IRS database before each 

distribution 
•​ Documentation: Grant acceptance letters obtained from nonprofit partners 
•​ Reporting: On-chain transaction records published; impact reports requested 

quarterly 

Compliance and Audit Framework 

On-Chain Transparency 
•​ All treasury addresses publicly viewable on Base blockchain explorer 
•​ Transaction history immutably recorded and verifiable 
•​ Fee distribution percentages enforced by 0xSplits smart contract logic 
•​ Meals-funded milestones tracked and published in real-time 

Audit Schedule 
•​ Smart Contract Audit: Clanker SDK audited 

(clanker.gitbook.io/clanker-documentation/references/audits); token deployment 
verified 

•​ Quarterly Review: Internal review of all treasury transactions and signer activity 
•​ Annual Third-Party Audit: External audit of custody procedures and treasury 

management (Year 2+) 
•​ Nonprofit Impact Reports: Partners submit quarterly reports documenting fund 

utilization and outcomes 

Partner Documentation & Audit Links 
All infrastructure partners maintain public documentation and, where applicable, audit 
reports: 

•​ Hedgey Finance: https://hedgey.finance/ 
•​ Gnosis Safe: https://docs.safe.global/core-api/transaction-service-reference/gnosis 
•​ Uniswap V4: https://docs.uniswap.org/ 
•​ 0xSplits: https://splits.org/ 
•​ Clanker / Farcaster: https://clanker.gitbook.io/clanker-documentation/ 
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•​ Clanker Audits: https://clanker.gitbook.io/clanker-documentation/references/audits 
•​ Attention.ad: https://attention.ad/ (leverages Clanker SDK and inherits Clanker audit 

coverage) 

Document Control 
Document Version 1.0 
Effective Date December 17, 2025 
Validity Period First 12 months (through December 2026) 
Review Frequency Quarterly review; annual comprehensive update 
Approved By WYDE Founders/Administrators 

 

Contact Information 
WYDE Impact Exchange 
Website: wyde.org​
WYDE: End Hunger: wyde.org/eat  
Email: contact@wyde.org 
All Social Channels: @wydeorg 
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WYDE Founding Leadership 

Co-Founders & Administrators 

   

Aaron Rafferty Martin Simms Prerit Das 
Co-Founder Co-Founder Co-Founder 

Entrepreneur and social 
engineer. Prev NIH funded 

Behavioral scientist focused on 
applying research to drive 

measurable social outcomes.  

Former public company CFO 
with deep experience in 

financial operations, 
compliance, and corporate 

governance. 

Technical architect specializing 
in blockchain infra and machine 
learning, with a background in 

mathematics, VC, and 
quantitative finance. 

@aaronjrafferty 
linkedin.com/in/raffertyaaron 

@MartinSimms9 
linkedin.com/in/martinsimms 

@preritdas 
linkedin.com/in/preritdas 

 
Built on Base | Governed by Community | Trade What Matters 

WYDE Impact Exchange | Confidential | Page 9 of 9 


	WYDE Custody & Treasury Management Framework ($EAT) 
	Executive Summary 
	Infrastructure Partners & Documentation 
	Partner Role Summary 

	Regulatory Framework: Path to Decentralization 
	CLARITY Act Alignment 
	Key CLARITY Act Provisions 

	Progressive Decentralization Timeline 

	Multi-Signature Custody Structure 
	Gnosis Safe Configuration 
	Standard Configuration: 2-of-3 Multi-Signature 
	Extended Configuration: 3-of-4 Multi-Signature (Charity Partner Option) 


	Treasury Wallet Addresses 
	$EAT Token Treasuries 

	Fee Distribution Structure 
	Split Admin Configuration 

	Vested Token Management via Hedgey Finance 
	WYDE: CauseCoin Vault (liquidity operations) 
	Vesting Contract Allocations 
	Vesting Schedule 
	Token Allocation Summary 
	Relocking Procedure 
	 
	Milestone-Based Unlock Schedule 


	Hardware Security Requirements 
	Current Implementation: Ledger Nano X 
	Institutional Custody Upgrade Path: Fireblocks MPC 
	Fireblocks MPC Architecture 
	Upgrade Triggers 


	Operational Procedures 
	Transaction Approval Workflow 
	Nonprofit Grant Distribution Process 

	Compliance and Audit Framework 
	On-Chain Transparency 
	Audit Schedule 

	Partner Documentation & Audit Links 
	Document Control 
	Contact Information 

